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MONTANA  HIGHWAY  COMMISSION 


THE  ADVERTISING  DEPARTMENT 
PROGRAM  ...  a hard  driving 
energetic  promotional  campaign 

Introduction 

State  advertising  in  Montana  is  a program 
which  pays  dividends. 

Gas  tax  revenues  provide  tangible  evidence  of 

this. 

So  does  the  healthy  growth  of  businesses  for 
whom  tourists  are  a major  source  of  revenue  each 
year. 

Vacationers,  many  thousands  of  them  attracted 
to  Montana  by  advertising  and  promotion,  bring 
new  prosperity  to  an  area  and,  either  directly  or 
indirectly,  contribute  to  the  financial  well  being  of 
every  person  in  every  segment  of  every  community 
in  the  state. 

Because  the  vacationer  of  today  may  well  be- 
come the  resident  of  tomorrow,  there  is  much  to 
indicate  that  state  advertising  also  has  played  a 
role  in  attracting  new  families  and  small  business 
undertakings  to  Montana. 

You  will  find  summarized  in  this  report  the 
major  programs  of  your  State  Advertising  Depart- 
ment during  the  years  1959  and  1960.  These  ac- 
tivities were  accomplished  with  a full-time  staff  of 
three,  plus  the  aid  of  seasonal  and  part-time  help. 

Montanans  are  invited  to  visit  the  Advertising 
Department  office  at  any  time  and  to  call  upon 
members  of  its  staff  for  whatever  assistance  it  is 
possible  for  them  to  provide  in  the  promotion  of 
travel  in  Montana. 

An  All-New  Advertising  Program 

All-new  advertising  was  created  in  1959  and 
1960.  A modest  total  of  about  $30  thousand  is  spent 
annually  for  small  ads  in  Coronet,  Redbook,  Na- 
tional Geographic,  Sunset,  Holiday,  Outdoor  Life, 
Field  and  Stream,  and  other  magazines,  as  well  as 
about  20  major  metropolitan  newspapers. 

This  new  series  of  ads  produced  58,461  in- 
quiries for  Montana  vacation  information  in  1959, 
an  all-time  department  record  that  probably  will 
be  topped  in  1960.  On  a cost-per-inquiry  basis, 
Montana’s  cost  per  inquiry  is  lower  than  that  of 
any  western  state. 

These  new  ads  are  small  and,  with  the  present 
budget,  must  be  smaller  in  the  future  because  of 
rising  costs.  However,  they  are  carefully  researched 
and  results  are  carefully  tabulated. 


The  DepartHieiit’s  national  advertising  is  one  phase  of 
an  aggressive  program  to  attract  vacationers  to  Montana. 


Research  has  shown  that  the  ads  are  more 
than  paid  for  by  the  money  paid  into  the  state 
treasury  by  the  respondents  in  gasoline  taxes  alone. 
The  rest  is  profit  to  Montanans. 

A New  Newspaper 
Publicity  Campaign 

New  photographs  and  stories  about  Montana 
are  sent  to  185  major  metropolitan  newspapers 
every  week  before  and  during  the  tourist  season. 
This  results  in  hundreds  of  inches  of  newspaper 
space  devoted  to  stories  about  Montana — sometimes 
in  newspapers  whose  circulation  exceeds  1,000,000 
readers. 

The  Advertising  Department  is  the  only  agency 
in  the  state  promoting  Montana  tourist  interests 
through  weekly  releases  to  newspapers  nationwide. 

Valuable  Magazine  Publicity 

New  ideas  and  photographs  about  Montana  are 
supplied  to  major  magazines  on  request  almost 
every  week  during  the  year.  This  fast,  accurate, 
professional  help  has  resulted  in  many  articles, 
stories  and  photographs  about  Montana  (including 
several  recent  magazine  cover  photos)  which  would 
not  otherwise  have  been  published. 


Eleven  Travel  Writers 
Came  to  Montana 

In  1959  and  1960,  the  Advertising  Department, 
in  conjunction  with  the  Pacific  Northwest  Travel 
Association,  brought  11  travel  writers  into  Mon- 
tana to  write  about  Montana  vacations.  These 
writers  are  on  the  editorial  staffs  of,  or  contributors 


Dressed  in  western  attire  supplied  by  tixeir  Wolf  Point 
hosts,  four  travel  writers  (top  row)  from  San  Francisco, 
Regina,  Seattle  and  Troy  start  their  Montana  trip  with 
a Pow-Wow. 

to,  the  Lansing  State  Journal,  the  Milwaukee  Sen- 
tinel, the  Hollywood  Citizen  News,  Denver’s  Rocky 
Mountain  News,  Salt  Lake’s  Deseret  News,  the 
Regina-Leader  Post,  Des  Moines  Register  Tribune, 
the  Cleveland  Press,  the  San  Francisco  Chronicle, 
the  Washington  Motorist  and  Ford  Times  magazine. 

The  seven  writers  brought  into  Montana  in 
1960  were  a new  record  for  the  department. 

Fast  Aid  to  Writers,  Artists 
and  Photographers 

In  this  biennium,  dozens  of  persons  have  ob- 
tained an  unending  variety  of  help  from  this  de- 
partment. As  an  example,  special  photographs  were 
taken  by  the  department  for  artist  Ben  Prinz  for  a 
Saturday  Evening  Post  cover  painting.  Articles  and 
pictures  have  been  supplied  for  encyclopedias  and 
text  books.  Special  photographs  and  stories  have 
been  supplied  to  movie  and  television  producers. 

In  most  cases,  the  department  has  given  48- 
hour  service  on  these  requests. 


Department  personnel  often  help  plan  trips 
into  Montana  for  these  people  and  meet  and  escort 
them  when  they  arrive. 


Since  the  1959  legislative  session,  hundreds  of 
new  negatives  and  color  transparencies  of  Montana 
attractions  have  been  added  to  the  department  files. 
These  photographs  are  used  continually  by  news- 
papers, magazines,  television  and  film  producers 
and  give  thousands  of  dollars  worth  of  publicity  to 
the  State  of  Montana. 

A New  Montana  Motion  Picture 

A new  motion  picture,  “Make  Mine  Montana,” 
released  in  1959  was  produced  by  the  department 
in  a cooperative  venture  with  Northwest  Airlines. 
It  is  estimated  more  than  10  million  people  have 
viewed  this  film  since  then. 

A new  program  to  circulate  this  film  and 
previous  department  movies  was  started  in  1959. 
New  copies  of  the  films  have  been  purchased  and 
the  result  has  been  a greatly  increased  demand  for 
Montana  films  for  television  and  organizational 
showings. 

The  Advertising  Department  is  the  only  con- 
sistent producer  of  Montana  films  for  free  distribu- 
tion. 

1,250,000  Pieces  of 
Literature  Distributed 

In  1959,  Montana’s  first  new  full-color  ski 
folder  was  created  and  distributed.  In  1960,  the 
Montana  vacation  booklet  was  revised  and  an  all- 
new  camping  folder  was  distributed.  In  both  1959 
and  1960,  the  department  created  all-new  highway 
maps. 

In  the  two-year  period  covered  by  this  report, 
it  is  estimated  the  department  has  created  and 
distributed  nearly  1,250,000  pieces  of  literature 
(mostly  full-color)  featuring  Montana  vacation 
attractions.  This  has  been  accomplished  despite  in- 
creased printing  and  postal  costs. 


Montana  Represented  at 
16  Travel  Shows 

Through  Advertising  Department  cooperation 
with  the  Pacific  Northwest  Travel  Association, 
Montana  has  been  represented  at  travel  shows  in 
Cleveland,  Chicago,  Milwaukee,  Minneapolis,  Los 
Angeles,  San  Francisco  and  Kansas  City. 

More  than  1,500,000  people  attended  these 
shows  both  in  1959  and  1960. 


Thousands  of  people  get  help  on  their  travel  planning 
from  Montana  representatives  at  travel  shows  in  major 
metropolitan  areas. 


In  addition,  the  Advertising  Department  pro- 
moted Montana  travel  with  a special  booth  at 
Spokane  shows  in  1959  and  1960. 

A new  booth  developed  by  the  Advertising 
Department,  and  donated  to  the  department  by  the 
Host  State  Committee  of  the  National  Governors’ 
Conference,  will  be  used  in  travel  shows  in  1961. 

All-New  Press  Kits 

All-new,  full-color  Montana  press  kit  jackets 
were  developed  by  the  department  in  1960.  Hun- 
dreds of  these  kits  containing  stories,  information, 
literature  and  photographs  have  gone  to  members 
of  the  press  throughout  the  nation  and  have  resulted 
in  much  added  publicity  for  Montana. 

These  kits  are  designed  so  that  they  may  be 
used  year  after  year. 

Radio  Publicity 

In  the  past  two  years,  about  180  new  radio 
releases  have  been  distributed  over  a news  wire 
service  during  the  summer  months. 


These  stories,  beamed  to  visitors  and  Mon- 
tanans alike,  tell  what  there  is  to  see  and  do  in 
Montana.  They  have  been  of  great  help  in  keeping 
the  tourist  in  Montana  longer. 

Over  100,000  Inquiries 
Answered  Annually 

A record  103,000  inquiries  for  information 
about  Montana  were  answered  in  1959.  And,  1960 
inquiries  probably  will  exceed  this  figure. 

To  facilitate  faster  processing  of  incjuiries,  new, 
modern  labor-saving  envelopes  which  are  less  ex- 
pensive have  been  purchased  in  1960,  speeding  the 
handling  of  this  mail.  This  is  important  since,  at 
the  height  of  the  season,  as  many  as  2,000  letters 
a day  are  received  in  the  mailing  department. 

The  Advertising  Department  handles  requests 
for  vacation  information  forwarded  from  many 
other  state  agencies  and  private  organizations. 

Important  Community  Service 

A new  program  has  been  carried  out  by  the 
Advertising  Department  to  aid  local  chambers  of 
commerce  and  other  groups  in  promoting  tourism 
and  to  encourage  the  individual  Montanan  to  “sell” 
Montana  when  he  comes  in  contact  with  the  tourist. 

TOURIST  SCHOOLS — A new  booklet  has  been 
prefaced  by  the  Advertising  Department  to  aid 
community  leaders  with  local  hospitality  schools. 
The  Department,  itself,  has  participated  in  many 
of  these  schools,  which  do  much  to  keep  the  tourist 
in  Montana  longer. 

LITERATURE — New  Montana  literature  has 
been  made  available  to  every  business  or  organiza- 
tion in  Montana  communities  which  contacts  tour- 
ists directly  or  through  the  mail. 

TOURIST  TALKS — As  a further  aid.  Adver- 
tising Department  personnel  travel  thousands  of 
miles  every  year  to  talk  about  tourism  and  to 
encourage  its  promotional  development  through 
private  means. 

TOURIST  INDUSTRY  REPORT— A monthly 
newsletter  is  published  and  distributed  to  people 
vitally  concerned  with  the  tourist  industry  in  Mon- 
tana. This  Tourist  Industry  Report  eliminates  many 
special  mailings,  extra  correspondence  and  keeps 
Montanans  aware  of  the  latest  developments  in  the 
tourist  industry. 


Quick  Facts 

Over  21/2  million  visitors  come  to  Montana  every 
year  (2,784,573  in  1959). 

Visitors  bring  about  $90  million  into  Montana 
every  year  ($87,714,165  in  1959). 

The  budget  of  the  Advertising  Department  is 
$85,000  annually  (about  13c  per  Montana  citi- 
zen). 

Four  out  of  five  summer  visitors  are  on  vaca- 
tion (80%  on  vacation  per  the  1959  survey,  plus 
another  5%  on  combined  business  and  pleasure). 

Out-of-state  visitors  spend  about  $2V^  million 
in  gas  taxes  in  Montana  annually.  They  also  pay 
liquor  and  cigarette  taxes  (enough  gas  taxes  to 
build  about  $22V2  million  of  interstate  highway 
with  matching  federal  funds). 

About  one  out  of  three  visitors  list  Montana  as 
their  principal  destination.  This  Vg  stays  in  Mon- 
tana twice  as  long  as  those  going  “through”  and 
accounts  for  nearly  half  of  Montana’s  tourist 
income. 

Nearly  60%  of  Montana’s  summer  visitors  stay 
in  motels.  About  10%  camp,  another  14%  stay 
with  friends  and  relatives  and  8%  stay  in  hotels. 


® Californians  account  for  16%  of  this  out-of-state 
visitor  income,  while  Washington  visitors  ac- 
count for  11.3%  and  visitors  from  Minnesota 
account  for  8.4%.  The  state  of  Washington 
supplies  the  largest  number  of  Montana’s  guests. 

• More  than  200,000  people  asked  for  and  received 
Montana  vacation  literature  by  mail  from  the 
Advertising  Department  in  1959  and  1960.  Sur- 
veys indicate  that  % of  those  inquiring  actually 
come  to  Montana,  stay  longer  and  spend  more. 
As  a result  of  those  incjuiries  answered  during 
this  period,  the  % accounted  for  an  estimated 
$9,000,000  spent  in  Montana. 

Advertising  Department 
Objectives 

The  objectives  of  the  Advertising  Department 
are  twofold: 

1.  To  boost  Montana’s  economy  by  encouraging 
people  to  vacation  in  Montana. 

2.  To  assist  and  encourage  Montana  individuals 
and  communities  to  develop  our  tourist  po- 
tential and  to  “sell”  Montana  as  a vacation- 
land. 
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